PROPOSAL FOR A NEW INCARNATION OF THE
INTERNATIONAL PATHWORK FOUNDATION

Submitted to all Pathwork Communities by the
Interim Trustees of the Foundation
April 20", 2008

Dear Pathwork friends around the world,

Since our first maeg in Rio de Janeiro in July 2005, the Interim Trustees have meditated,

discussed and processed together; sat in emptiness... worked and processed again. We have then
carried that process to many Pathwork communities to ask them to share with us their
inspirations and suggestions for the new inter:
hoped to cecreate with them.

At our last meeting, in Mexico, in November 2007, we did our final consultation with the
Pathwork of Mexico and set to work to pull alr findings together. And to our delight and
somewhat to our happy astonishmeve, did it!

What follows here is a proposal for a new incarnation of the International Pathwork Foundation.
We offer this to our fellow pathworkers with some justifiabliel@in our accomplishment, and

with enormous gratitude to those among you who shared with us their needs and longings, and
contributed their time and suggestions. We come also with some trepidation and feelings of
vul nerability,; hreogived?HaJe wd iftarpsetediyowncorieectly? @vhab it
nobodycare®

We have worked hard, had our share of difficultied- it has been for us a joyous venture. We
now give this proposal into your hands and ask you to give it serious attention. Pleasatak
your meditations, discuss it in your communities, and send us your responses, your critiques,
your suggestions. And please know that we would far rather hear criticism than nothing!

In the interest of keeping this proposal to a readable andititilgelength, we are not including
background material. If readers are interested in knowing more about the background to the
formation of the Interim Trustees and their work, we refer you to the report of our first meeting
in Rio de Janeiro in July 200&nd to the minutes of our meetings since then. They can be found
at: http://www.pathwork.org/foundationMinutes.html

COMMUNITY CONSULTATIONS

Over the last two years interim trustees have met and consulted with many Pathwork
communities and groups in Bai§ Uruguay, Europe, the U.S., Canada, Mexico and the U.K.

We shared with them our vision of a renewed Foundation which could be a spiritual container
where the diversities of culture, language and ways of practicing the Pathwork would have their
voices ad place; a Foundation which would at the same time maintain its role as steward of the
Pathwork teachings, both physically and spiritually. The consultations ranged from whole days
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with several trustees present, to phone anthi conversations with repsentatives of small
groups.

We asked groups to sit with us in meditation, and to share what the Pathwork means to them. We
then asked them to meditate on this possible new entity and to express to us their needs and
suggestions about how it could be hybtiinto being and how it might operate. In some

meetings painful subjects needed to be spoken of, and room was made to hold this also.

We listened and took notes.

FINDINGS

In examining the responses we gathered, we pulled together and summarngestisng from
Pathwork communities under the headings of some thikegmnords each having a number of
related themes or subheadings. This list will provide rich material for future examination. It is

attached here asppendix 1

Highlights of the Findigs;

As we listened, some consistent themes emerged. It appears that the main needs of the Pathwork
communities are
- A deep connection to God and to the source (teachings) of the Pathwork
- A safe container for Pathwork communities to express themsaheemteract
- The acknowledgment of, and respect for cultural differences among various
communities.
- Effective integration and active participation of communities in a truly collaborative and
international process (i.e., the communiaesthe Foundaon.)
- An economically selsustainable existence of Pathwork communities and entities
worldwide.

CONCLUSIONS: VISION, MISSION, STRATEGIES;

From discussion of the findings, the trustees created the followamon Statementhow we see
the Foundtionbeingin the future) andMission Statemenfwhat the Foundation needs to do to
realize the vision)

VISION STATEMENT

We envision a spiritual container that helps us to live
the Pathwork and bring it out into the world; preserves
the integrity of the Pathwork teachings; and holds the
worldwide community in mutuality with one another.

New IPF Organization 2 April 2008



MISSION STATEMENT
The Mission of the International Pathwork Foundation is:

To preserve the integrity of the Pathwork and its teachings
To live the Pathwork teaching and bring them out into the world

To facilitate communication and connection among Pathworkers worldwide, in
a spirit of mutuality and cooperation.

To be receptive to the needs, longings and diversity of Pathwork communities.

5. To be of value to the interrational Pathwork community, and to make the
Foundation seltsustainable.

STRATEGIES

The trustees then elaborated some 44 strategies to impleawnof the five sections of the
Mission StatemeniThis may sound like an intimidating number! Please raiejever, that a
portion of these are things that the Foundation already does, and others are expansions and
elaborations of current activities, such as expansion and enhancement of the website. These
strategies would be implemented with the collaboratioRathwork communities and

individuals, as time and money permit, and as people come forward to take on the work

For the full list, please se&ppendix 2 We include a couple of sections here as examples.

To preserve the integrity of the Pathwork and is teachings

1. To maintain the copyright of the Guide material

2. To preserve the archival material

3. To establish guidelines for accurate translations

4. To establish guidelines for forming Pathwork groups and communities
5. To assist communities in matters of ethicahduct when requested

6. To grant use of the Pathwork® Trademark

To be receptive to the needs, longings, and diversity of Pathwork communities

1. By providing a structure that facilitates communication between the Foundation and
outlying communities

2. By activelistening
3. By practicing objectivity, and the willingness to be guided by the movement of spirit
4. By cultivating appropriate boundaries and discernment
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These activities might involve, for example, 1) refining the existing guidelines for establishing
Patlwork communities (regions, chapters and groups), in discussion with existing communities;

2) continuing to establish and maintain guidelines for accurate translations, (such as the current
requirement that Guide lectures must be translated using eitHénéukted Lectures or the 1996
Edition); and 3) preserving archival materi a
on archival quality CD, as the old tapes will begin to deteriorate. And there will likely be further
measures to take to createhives for translated material.

ORGANIZATIONAL STRUCTURE

The next stage of the process was to develop a structure capable of implementing the strategies
which flowed from the Mission Statement. It needed also to reflect the wishes of Pathwork
communties to be involved with the Foundation in mutuality, collaboration and ongoing
communication.

We would like to draw your attention to the fact that this proposed structure involves a
fundamental change of paradigm in the operations of the Foundakisrconsists inmaking the
Foundation a financially sefustaining organization

The proposed organization chart is shown on the next page. You will see that it is not drawn in
the traditional pyramidal or hierarchical fashion, but approximates a whidekthe Foundation

at the hub and the spokes indicating the main categories of attRé#ghwork Practice,

Community Relations and Volunteer Relations, plus the support categories of Administration
and Finance, Volunteer Relations and Fuaiding.

You will see that the various strategies designed to implement the Mission are divided among the

Aspokesd of activities. This results from the
implementation of each and every one of the established sémt&€ygice this structure is put to
work, it is quite |ikely that things wil/ c ha

renamed as the structure is refined in consultation with Pathwork commumitiecsh means
you, dear reader!
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International Pathwork Foundation (IPF)
Organization Structure
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The promsed functions of thEoundation Board of Trustees (the hub of the wheel)ld be

both spiritual and practical. I f, as one comm
Being from which the Doing fl owstodoingtheen t he t
own work, clearing internal obstacles to harmony, striving always to be grounded in Spirit. The
trustees must then bring the spirit of the Foundation into matter by ensuring diversity of
representation among themselves and the many velsnido will be needed to carry out the

work, by devising and implementing trustee membership criteria, and by attending to overall

planning, structural management and renewal policies

Fundraising and Finances

As indicated above, the strategy to make Foundation seustaining (which comes under the

FundRa i s i n gin theschaot)kcenstitutes a paradigm shift in its operations. Hitherto the
Foundation has opeffat edr eea andaaslk fodbr idormat i
singularly unsucessful, and for many years now the Foundation has been digging into capital to

meet its annual operating budget.

The following chart i1llustrates the evolution
with the yearly capital gains and withdrals from the investment accouiibe withdrawals in

2003 and 2004 were relatively modest, as there were only two or three trustees and funds were
needed only to maintain the Foundation office and website, as well as some for legal fees and
maintenance ofopyright. Withdrawals increased in 2005 as the Interim trustees began their
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work, and peaked in the fiscal year 2006/07 as we traveled and consulted with communities
around the world. We expect that expenses will decrease again in 2007/08, as disattbsions
communities will take place mainly by phone anahail. Unfortunately however, income will
also decrease, unless a miracle occurs in the financial markets!

The stark reality is that there is now very little capital left. At the time of writing the
investment portfolio is worth approximately $306,000. If the Foundation were to now start
spending within its means, i.e. not spending capital, it could count on only a scant $15,000
per year!

The fact that there is even that much capital left isidlyart to the booming financial markets
of the last few years, and in great part to the wise and capable management of the portfolio by
Gene Humphrey and Peter Schaffer.

Obviously, a good deal of voluntary work and new money is needed, and soon. Eyevhftar

the Foundation will gratefully continue to receive any donations and to manage its portfolio with
care, trustees propose that funds be generated through various fees and Pathwork events such as
conferences, workshops and exchange programs, aasmék design of teaching materials.

TheCommunity Relationfis pokeo comprises all the strategi
Pathwork out into the world, through translations and publications and promotion in the media. It

also covers fostering commigations and connection among pathworkers worldwide through
expanded information and |Iinks on the website
workshops, exchange programs and conferences. Translations will need to tirzcialZdion
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